COUNCIL REPORT

Title: Recognition of Eastern Bridge Limited as International Relations Partner for Existing Sister City Relationship(s)
Report To: [Council / Committee name]
Date: [Insert date]
Report Author: [Name, title]

PURPOSE OF REPORT
To seek Council approval to formally recognise Eastern Bridge Limited as the Council’s international relations partner for the management and coordination of the Council’s existing sister city relationship(s).

EXECUTIVE SUMMARY
The Council maintains one or more sister city relationships that are currently inactive or delivering limited outcomes due to resourcing constraints and competing organisational priorities.

Eastern Bridge Limited is a New Zealand-based organisation with experience supporting local government international relationships, including sister city engagement.

Eastern Bridge has proposed to manage and support the Council’s existing sister city relationship(s) at no management fee, with the objective of improving continuity, communication, and outcomes while minimising cost, risk, and staff time.

Council approval is required to formally recognise Eastern Bridge Limited in this role and to authorise the execution of a letter of endorsement.

SISTER CITY RELATIONSHIP(S) IN SCOPE
This report applies to the following existing sister city relationship(s):

· [City Name], [Country]
Brief description of the city and its relevance.

Relationship overview:
Year established and current status (e.g. active, dormant, limited engagement).

(Repeat if more than one sister city applies.)

CONTEXT
Sister city relationships are intended to support people-to-people connections, cultural exchange, and, where appropriate, education and economic engagement.

In practice, many councils experience difficulty sustaining active engagement due to limited staff capacity and funding. As a result, relationships often remain symbolic rather than operational.

PROPOSED ROLE OF EASTERN BRIDGE LIMITED
If endorsed, Eastern Bridge Limited would:

· Act as the Council’s international relations partner for the identified sister city relationship(s)

· Maintain communication with overseas counterparts

· Support continuity and institutional knowledge

· Identify opportunities consistent with Council priorities

· Provide reporting to Council or nominated staff as agreed

Eastern Bridge Limited would operate:

· Within an agreed scope of activity

· On a non-exclusive basis

· Without authority to bind Council financially or legally

BENEFITS
The proposed arrangement is expected to:

· Improve utilisation of existing sister city relationships

· Reduce pressure on Council staff

· Provide access to external expertise and networks

· Support community, youth, and education engagement

FINANCIAL IMPLICATIONS
· No management fees are proposed

· No advisory or training fees are proposed

Participation by Council staff in overseas delegations is optional.
If undertaken, international travel costs may apply and would be subject to normal Council approval processes.

RISK AND LIABILITY
· Sister city relationships are non-binding and non-legal

· No legal or financial liability is transferred to Council

· Eastern Bridge Limited represents Council only within agreed parameters

· Any commercial activity involving third parties would be subject to separate arrangements and does not create liability for Council

Overall risk is assessed as low.

STAFF IMPLICATIONS
Staff involvement is expected to be limited to:

· Initial onboarding and provision of information

· Receipt of periodic reports or updates

Eastern Bridge Limited would operate independently within agreed reporting arrangements.

NEXT STEPS (IF APPROVED)
If Council approves the recommendation:

1. A letter of endorsement will be executed

2. Eastern Bridge Limited will re-engage with the sister city counterpart(s)

3. Reporting arrangements will be confirmed

RECOMMENDED RESOLUTION
That the Council:

1. Agrees to recognise Eastern Bridge Limited as the Council’s international relations partner for the management and coordination of the Council’s existing sister city relationship(s); and

2. Authorises the Chief Executive (or delegated authority) to execute a letter of endorsement formalising this role; and

3. Notes that the arrangement:

· Does not involve management or advisory fees

· Is non-exclusive

· Does not create legal or financial liability for Council; and

4. Notes that Council participation in any overseas delegations is optional and subject to separate approval.

